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THE PREMISE

An asset outage on the
wrong day can wipe out a
year of profit under a toll.

Small details can reshape millions in value.

Risk allocation determines who wins and who

loses.
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WHAT TOLLING IS

Tolling is a risk transfer product

ASSET OWNER

Stable returns

Contracted revenues

Bankability

TOLLING AGREEMENT

← Fixed fee

Dispatch rights →

OFFTAKER

Optimisation

Risk management

Portfolio management
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THE ORIGINS OF TOLLING

More renewables and tighter trading windows are increasing
volatility
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No fixed outcome. Many variables. Many possible optimal decisions.



WHERE DEALS BREAK

Most deals fail on mismatched or hidden risk

Headline fee Contract term

BELOW THE SURFACE

Asset risk Market risk Delay risk Regulatory risk
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WHEN GOOD DEALS GO BAD

Two examples where “good” deals become bad deals

01

Delay risk

A 10-year contract can become much longer economically.
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DELAY

02

Availability risk

OUTAGE

99.5% availability means little if failure happens during extreme

price events.
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THE TRADE-OFF

Long-term rigid structures enable flexibility today

Lengthy negotiation

cycle

Bilateral deal Opaque terms No secondary market
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WHY IT MATTERS

Better risk transfer and risk management enables the energy
transition

01

Better risk allocation and

transparency

More confidence

02

More confidence

More liquidity

03

More liquidity

More batteries on the
grid
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